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ABSTRACT 

Townson state University's 3-year project integrated 
new scholarship on women into the curriculum, with emphasis on 
introductory survey courses in eight disciplines: axt, biology, 
business, education, English, history, psychology, and sociology. 
Atx>ut 70 faculty met in workshops for five semesters to (1) read and 
discuss new scholarship on women; (2) evaxuate current syllabi and 
create new syllabi incorporating the new scholarship; and (3) prepare 
to teach the new sylleObi in their classes. Workshop activity was 
supplemented by three conferences on integrating the new scholarship 
on women into the curriculum, on interdisciplinary study, and on 
pedagogy. The project concluded with an area conference to 
disseminate its results to neighboring institutions. Other products 
of the project include a 140-page booklet entitled ^Resources for 
Curriculum Change" and six issues of a newsletter describing the 
processes and outcomes of the project* (Author/MSE) 
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Integrating the Scholarship on Women i Tranefoxslng the Cuxxlculma'* Is 
a throe-year grant funded project to Integrate the scholRorshlp on Hoaen into 
lower-level survey courses in thirteen disciplines. The project provides 
eleven workshope of five semesters' duration » in which seventy-seven faculty 
will (i ) read and analyze both the theory and content of the new scholarship • 
(2) revise courses in light of this new theory and content, and (3) teach the 
revised courses while they are test^ and evaluate* Several confereiKses will 
reinforce and extend these activities. A conference on pedagogy wlU explore 
the actual classrooa dynamics of teaching the new saterial, while a conference 
on Interdisciplinary study will relate the work of the separate disciplines 
to each othw and develop the cross-diisclpllnary connections neo^saxy for 
genuine currlculus change. The project will conclude with an Area Conference 
for secondary schools, colleges 9 and universities In the Baltiaoro area In 
order to connunicate Its results arid begin working with those scIkkjIs for 
currlcular reform, A newsletter, RE-VIBIOfS, published twice a year provides 
an on-going review of the activities of the project* 
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AASCU/ERIC Model Programs Inventory Project 



The AASCU/ERIC Model Programs Inventory is a two-year project seeking 
to establish and test a model system for collecting and disseminating 
Information on model programs at AASCU-member institutions — 375 of the 
public four-year colleges and universities in the United States. 

The four objectives of the project are: 

o To increase the information on model programs available to 
all institutions through the ERIC system 

o To encourage the use of the ERIC system by AASCU 
institutions 

o To improve AASCU's ability to know about, and share 
information on, activities at member institutions, and 

o To test a model for collaboration with ERIC that other national 
organizations might adopt. 



The AASCU/ERIC Model Programs Inventory Project is funded with a grant 
from the Fund for the Improvement of Postsecondary Education to the 
American Association of State CoMeges and Universities, in collaboration 
with the ERIC Clearinghouse on Higher Education at The George 
Washington University. 
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Toi#aon St:<ita Unlvoralty^s project. 9 **Trana£oriilng the 

CurriculuB, Int.a9rat.ing t.ha Seholarahi-p on Woaan** waa a 

t.hree-*yaar project to Integrate the nev acholarahip on vromen 

Into the curriculum with eaphaajta on the introductory aurvey 

couraea In eight repreaentative diacipiinea: Art» Biology, 

Bualneaa, Educatlcm, Engliahy History, Paychiology , end 

Sociology* Approxiaately 70 faculty met in workahops for five 

aemeatera to 1> read and diacuaa the new acholarahip on women , 

2> evaluate current ayllabi and create new ayllabi 

incorporating the new acholarahipp and 3> teach the new ayllabi 

in their claaaea. Workahop activity waa auppleaented by three 

conferencea, on Integrating the New Scholarahip on Women into 

t:he Curriculum, on Interdiaclplinary Study f and on Pedagogy, 

and the prooect concluded with an Area Conference to 

diaaeminate ita reaulta to neighboring inatltutiona. In 

addition to the new ayllabi, other producta of the project 

include a 140 page booklet, Reaourcea for Cu rriculum 

Ch^ncimm and alK laauea of a newaletter, RE- VISIONS, 

deacribing the procea.^ea and outcoaea of the project* 

Sara Coulter and Elaine Hedgea, Woaen^a Studiea 
Towaon State Unlveraity, Towaon, MD 21204 
(301 > 321 -2659 » 2860, 2660 

Reaourcea for Curriculum Chanoe 
RE-VISIONS: aix ieauea* Winter 19d4-Fall 1986 
ON OUR MINDS; current newaletter with reporta on 
continuing project %#ork end dlaaemlnation^ 
publlahed each aemeater beginning Fall 1967 



Project. Title: Tran&£ori»ing tJie CurrlcuXyei: Integrating the 

SM::holorahip on Women 

Grentee Organisation: Women ''s Studlea 

To%#aon State Unlverelty 
To%#aont HD 21204 

Pro:;ect Directors: Sara Coulter 

Elaine Hedges 
(301> 321-2659, 2660 « 2660 

The Towaon State Unlverelty Project <1963-1986> 
**Transf ormlnq the Curriculum: Integrating the Scholarhslp on 
Woaent** wea intended to Integrate the reaulta of the new 
acholarahlp on i#oeen Into the traditional curriculum, with 
eephaaia on trana£orelng the Introductory aurvey couraea xn 
repreaentetlve dlaclpllnea acroaa the curriculum « 
Approximately 70 faculty participated in workahopa in Art, 
Biology^ Suaineaa* Education, English and Writing, History, 
Psychology, and Sociology, In which they read in the theory end 
content of the new scholarship, conducted Individual research 
projects, evaluated their current syllabi ^ modified them to 
reflect the new scholarship, and taught the new syllabi for ti#o 
semesters • Workshop activity was supplementcfed with outside 
consultants, and with three conferences, on Integrating 
Scholarship on Women into the Curriculum, on Interdieclplinary 
Study, and on Pedagogy* The project concluded with an Area 
Conference that introduced represeuntetives of secondary and 
post -secondary education in the Baltlmore'^Waehlngton area to 
the projects results. 

The primary purfKise of the project was to create change in 
the tredltlcnal and heavily male-oriented curriculum in higher 
education: to work to«#ards a more gender-balenced curriculum by 
introducing the meterlals and perspectives on women that have 
been developed by feminiS'C scholarship over the last fifteen to 
twenty years and to do so in the kind of institution moat 
representetive of American higher education** -the medium 
selective, public^ non-dc^toral , co-*educational university. 
While Women's Studies couraes and progrmmm were thriving across 
the nation, they were not significantly influencing the 
traditional curriculum. Curriculum integration projecta, such 
as Toweon^s, have been conducted to help solve this problem. 
Towson's project eatebli^^^ certain specific goals; 1> that 
curriculum change be ayatematic within the institution; 2> that 
curriculum integretion work be led by experienced women 'a 
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At:udlea £acult.y: and 3> t:hat.» in addlt.ioti to the raviaw and 
dlacuaaion o£ £mmXnl&t. acrhoXarahlp^ apecl^lc work on ayXXabl 
and the teaching o£ reviaed ayllabl included aa part of the 
project. 

Towaon wea an Ideal aettlng for the currlculua integration 
project becauae the unlveralty haa a well -^developed wiaen^a 
atudlea progrea, a hlatory of coaaltaent to the education of 
women 9 faculty who are oriented to teaching and therefore to 
apendlng tlae on a project that %#ould laprove their teaching » 
and a atudent body compoaed of thoae who would benefit aoat 
froa currlculua change — S7H feaale# alddle and working claaa, 
and racially alned. 

Even with theae favorable conditioner careful prellalnary 
planning wea neceaa^ry to enaure adaquate participation end 
aupport for the project. In eddltlon to ejctenalve conaultatlon 
with admlnlatratora and depertaent chelrap preaentatlona were 
aade at depertaent a<»tlnga In eech department aelacted for 
Inclualon In the project ^ faculty were recruited Individually, 
and two pilot workahopat funded by faculty developaent, were 
conducted for arae aeaeater to teat our general dealgn* 

At the heart of the Towaon project waa the aet of 11 
workahopa, entending over five aeaeatera. Bach workahop aet 
for at leaat five two**hour aeaalona or the equivalent each 
ameater^ and eac^ was coordinated by a facilitator choaen froa 
the Towaon Woaen'ii« atudlea faculty for her teaching experience 
and knowledge of the new acholarahlp. Each workahop benefited 
froa the aervlcea of two eonaultanta who often alao gave public 
lecturea open to the caapua coaaunlty. The project waa 
fortunate In being able to aupport the aervlcea of two Vial ting 
Profeaaorat one In Aaerlcan Hlatory and one In Biology , each of 
whoa waa In residence for one aeaeater* 

The three conferencea were dealgned to reinforce and 
extend the activity of the workahopa at crucxal pointa In their 
progreaa. Early In the project a one--day conference provide 
faculty with en overview of the nature and aeanlng of 
currlculua trenaf oraatlon work and eatabllahed a context for 
^JTBOlr own dlaclpllne^orlentc^d atudy* Three outalde apeakera 
dlacuaaed the lapllcatlona of the new acholarahlp on woaen for 
the huaenltleat the amslel aclenceay end the aclenceap while a 
fourth addreaaed the laaue of woaen aa atudenta* Midway In the 
project a two-*day Interdlaclpllnary Conference fmraltted 
faculty to aaaeaa their progreaa, to aee how change In their 
dlaclpllne waa relnforcmi by change In other dlaclpllnea^ to 
explore gender laauea coaaon to all the dlacipllnea# and to be 
Introduced to the atage or phaae theory of currlculua 
change-'-^the atages faculty are likely to exjj^rlence aa they 
Integrate material on woaen # Shortly after thla ccunference, a 
one*^day Pedagogy Conference explorcKl the laauea of claaarooa 
dynaalca aa they affect woaen atudenta mid the experience of 
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faculty as they introducad new material • Thia focus on 
paaa9a9y waa continued In another one*day aeaalon In the last 
seaeater of the project* The project croncluded with an Area 
Conference et which inatltutlona of aecondary and 
poat-aecondary education in the Baltiaore-Waahington area were 
introduced to the dealgn and reaulta of the Towaon project. 
Workahop faculty led aeaaiona on the changea they had aade in 
their couraea i.n apecific diacipllnea for thoae attending. 
Thia conference eatabliahed continuing contacta that have 
reaulted in requeata for aateriala» conaultantat and workahopa 
froa theae inatitutiona. 

The reaulta of the project have been extenaive and 
diverae^ ahort term and long tera« The iaaediete goal of the 
project — change in the ayllabi of participating faculty-^haa 
been achieved* Soae changea are aaall but proaiae to increaae 
aa the individuala becoae more ^afortabla with thee* Soae 
changea are eKtenaive, reaulting in completely new or 
tranaforaed couraea. Faculty have been activated to 
participate in conferenceat preaent papera^ lead workahopa» and 
aupport relevant iaauea on departaentrl end univeraity 
coaaitteea. Studenta are reaponding well to the new aaterial 
and are beginning to take it for granted «r often queationing 
inatructora of couraea that do not yet include aaterial on 
women. The project haa increa^rd the real* aupport of the 
inatitution for women 'a atudiea and VK>men'a programming* We 
have a half**time aecretary, funding for a newsletter publiahed 
each aemeater» and encouragement to puraue eatabliahing a 
women 'a inatitute. Towaon ia incraaaingly being recc^ni^ed aa 
a leader in curriculum integration aa evidenced by the large 
number of preaentaticma hava given in the laat t%#o yeara and 
that continue to be acheduled. Our diaaeaination work with ten 
crommunity collegea haa reaulted in a deaire for further • more 
extenaive work on their part. Five will aupport their faculty 
through releaaed-tiae to participate in more extenaive 
development if grant funding can be obtained. 

The project provided a^veral forma of evaluation; eaaaya 
from faculty at the end of each aemeater of workahop activity, 
before and after ayllabi ^ evaluationa of each conference^ a 
atudent attitude aurvey edminiatered in aelected couraea^ 
informal reporta from faculty on atudent reaponae to the new 
material and performance on teata and paperat and an outaide 
evaluator who in«.erview^ each member of the project and the 
project direetora. In general, meaaurinig the impact of a 
project of thia kind ia difficult. Some reaulta are ahort term 
and obvious # othera, long term and eluaive. We believe that 
change will continue to occur over many yeara at different 
ratea in different individuala. 
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Body o£ tti^ Report: 

Tlie TowAon St;atei Ifnlveraity Project; <19d3-*1966> # 
**Trona£orAlng tJhia CurricuXua: Zntegrat.mg t.ha Seholarahlp on 
Woaan#** waa intended Ho lnt.agra'ce tiha raaulta o£ tha na%# 
acholarahlp on woaan int.o tha traditional eurrieuiua^ with 
amphaaia on trana£oraing the introductory aurvay crouraaa in 
raiuraaantative diaciplinaa acroaa tha curricuiua. 
Approxiaataiy 70 £aculty participated in vrorkahopa in Art, 
Biology, Buainaaap Education # Engliah and Writing, Hiatory^ 
Paychology, and Sociolc^y» in which they read in the new 
aehoiarahip, evaluated their currant ayllabin aodi£ied them to 
re£lect the new achclarahipr and taught the new ayllabi £or two 
aeaeatarai. Workahop activity waa auppleaented ^:ith outaide 
conaultantmp end with three eon£arencea» on Integrating 
Scholar ahip on Woaen into the Curriculum, on Ititardiaciplinary 
Study, and on Pedagogy* The project concluded with an Area 
Conference that introduced repreaentativaa £roa approjcimately 
4S inatitutiona o£ aecondary and poat- secondary education to 
tha pro^ect^a reaulta* In addition to the mcMli£ied ayllabi, 
tha project produced a 140 page booklet and aix iaauea o£ a 
newalettar deacribing ita proceaaea and ita outooaeai* The 
atudent audience aerved included tha approMiaately 9,(K>0 
atudenta who ware expoaed to the new ayllabl £or the two 
teaching aea^'iatera o£ the project, and larger number a who have 
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been and will ba eicpoafitd m» tha newly-Modlfled courMa cont.inua 
t:o ben taught • 

Tha prlaary purpoaa o£ tha i^rojact waa to eraate change In 
the traditional and haavlly aala-orlantad curriculum in higher 
education: to wrH towarda a acre gander ^-^baJLancMd curriculua by 
introducing th^ aateriala and perapectivaa on women that have 
bean developed by £amlniat acholarahip over the iaat £i£teen to 
twenty yeara^ Initially, that acholarahip waa a reaponae to 
the widespread and growing recognition* tNtginning in the late 
3l9SOap that the experiencea and perapactivea of women were 
almoat totally abaent £rom tha curriculum in higher education. 
Surveya revealed » £or example » that hlatory textbo^ka devoted 
leaa than one percent o£ their coverage to women; that 
literature couraes contained on average only eight percent 
women authora; that the moat widely uaed textbook in art 
hlatory included not a aingle woman artiat; that 
general i sat iona atx^ut **human** behavior in paychology were baaed 
on reaearch 90 percent of which h«d been done on ma lea; that in 
aociology the atudy of women waa often confincad to apecial 
unite on the family or on minority groupa; and that even 
aci.entific procecZiurea were o£ten laaa objective then ia 
commonly believed, given the aax and claaa of the reaearchera* 

Tha new acholarahip that developed to correct auch 
diatortiona and miarepreaentatlona aa the above initially led 
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to thm cremation o£ aii^cial couraea in Is^oaen's Stud lea and to 
the eaergenca o£ Woaan^a Studiaa aa a aaw acadaalc dlaclplXne* 
Woaen'a Studiaa couraaa^ and antira prograaa o£ atudy baaad on 
theaf have £XoaTi&Amd aim:e the aarly 1970a« Currently there 
are over 30»CN0O auch couraea and SOO degree granting prograaa^ 
and the puhllahfMl a€£holarahlp haa haan rightJiy daacrlhed aa a 
publlahing ^'enploa^.on.** 

The problem^ hoi#evar» which becaae apparent by the early 
ISBO&p waa that the bulk o£ the curriculum in higher education 
reaained eaa<&»ntiaXly una£drect.ed and unchanged by thia new 
acholtrahip* Itoaen'a Studiea couraea and traditional couraea 
coexisted inaide inati tut ions a£ higher education, but ran in 
aeparate trackc and did not converge « Vaat nuabera of college 
atudanta thua reaained uneicpoaed to the content and 
iaplicationa o£ the new acholarahip« At a time when woaen 
coapriae over hali* o£ the atudenta in higher education, thia 
becaae an increaaingly aerioua problem. 

Curriculua integration projecta therefore began to eaerge 
in the early to aid 19d0a«i Such pro:iacta were heava^ly 
concentrated in three typea of inatitutiona: large, public t 
reaeareh univeraitiea, private women ' a collegaa, and private 
univeraitiea* No project had been dealgned to aerve the aoat 
repreaentative kind of inatitution in higher eduucation^^that 
which teachea the largeat nuaber of American college 
atudanta- -*the aediua aelective, public, non-*doctoral 
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unlverdlt.y» TowAon Lm auch a co»pr«henalve, public univGralty^ 
and Ita project «#aa intandad t.o provide a »CNlal £or that typa 
of inati tution • 

In addition r havin^g axaainad the daaigna and outcoaea o£ 
othar curriculua intagration pro^acta^ their achiavaaenta and 
tiiair liaitationa,i Tot^aon^a pro^yect. aatabliah^ eartai-n 
apeci£ie goala. The £irat o£ theae waa that curriculum changa 
ba ayataaatic i^ithin tJ^a inatXtut.ion« The daciaion %#aa 
therefore aade to eaphaaize reviaion o£ a eari^f ully selected 
and repreaentative range o£ intr^uctory aurvey couraea acroaa 
the curriculua » All atudenta auat take aoaa o£ theae couraea^ 
i#hich provi.de the introductiona to the varioua acadeai^c 
diaciplinea and uaually give atudenta their initial and crucial 
expoaure to the aeaning o£ the ^'liberal arte.** 2> That 
curriculua integration work ia beat achieved when a strong » 
wel 1 "^developed woaen'a atudiea program ia preaentt wlt.h an 
eKperienced faculty to initiate, guide, and austaln the 
curriculua integrat^ion work. Towaon had auch a prograa and 
auch faculty, who were in charge of deaigning and conducting 
the faculty workahopa that were t:he heart of the project « 3> 
That genuine curriculua change ia aoat, likely to occur when 
proviaiona for actual aodif ication of syllabi, and for teaching 
those ayllabi, are built into the project, rat.her than having a 
project merely or primarily focua on IntrcNlucing faculty to the 
new acholarahip. Hence the Towaon project built into ita 
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«truet.ure not only one but. two aeaeater'- of claaaroom teachlngr 
In ordor to provldo faculty with tlaa apply » teat, and 
dFurthor aodlfy thalr now ayXlabi. 

At tha concluaicnt o£ the pro^aet we %M>uld ati.ll argue £or 
t.ha daairability o£ tha abova throe conditlona. Whut wa have 
diaeoverod, however (although we anticipated thia) » ia thet oot 
even two to three aeaeatera of reading in and oKimaure to the 
new acholarahip ia alwaya aufficient to aake faculty aware o±' 
the breadth » depths and iaplicationa of the new acholarahip on 
vNMRen and to aotivate then to include it; that curricuulua 
modification or change ia likely to be aodaat or tentative in 
aone caaea Cal though radical in othera>; that waya need to be 
£ound without infringing on academic freedom or aeaming to 
dictate to faculty, of auperviaing tlie teaching of tha new 
syllabi in order to evaluate the nature and amount of change; 
and that waya nec^i to be found of gesMirating in project faculty 
a B'snae of continuing reaponaibilitT both for curriculua 
reviaion and for diaaeminating tha reaulta of their work and 
eKperience to non-project faculty. Although our 70 faculty 
repraaented a large number, compared to other integration 
projecta, it waa far from covering all of the faculty who teach 
ell of the aectiona of the introductory aurvey couraaa we had 
targeted. How to motivate project faculty to continue their 
own work and to help apread it to othera in their departmenta 
after the concluaion of the project remaina a problem. Future 
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projQCta aight: conidar inclucli»«9 a ccamlt^aant that each 
dlacipline-ordlanliad group a£ project £acu.\t.y ba raaponaibile 
for giving a £oTmmX report. a£ ita raaulta to tha faculty of ita 
departaent* 

^■ftfiKflOMB , „..ffiKl A SI A B ft 

Xn aany waya Towaon i#aa an Ideal aettlng for tha 
curriculum integration prosect v^e d^algned. Three factora ware 
paramount* One: the univeralty had a «i#ell -developed women' a 
atudiea progrem and a hiatory of commitmentji Including ita 
orlglna aa a :iormal achool and a still extenalve teacher 
training prograa^ to the education of women » Two, aince the 
achool emphaalzea teaching more than reaearch, faculty were 
generally more receptive than they often are at reaearch 
unlveraltiea to the idea of spending time changing and 
improving their couraea and their teaching. Third » aa an urban 
public c<wducetlonal inatitutlon with a atudent lK>dy that la 
primarily working and middle claaa^ racielly mixed* including 
13 percent minority atudenta, and that la 57 percent femalen 
both faculty and the admlnlatratlon felt a reaponalbillty to 
recognize end reapond to the need for changes In the curriculum 
that would reflect the composition of the atudent body* In 
addition p the Towaon faculty , like thet of ao many Ir^v^tutlona 
of higher education t€>dayp la a atatic faculty « Seventy-one 
percent are tenured ^ and the achool la eble to hire only a 
limited number of young Inatructora whoae graduate achool 
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t;raliiing might: include aome o£ the new acholarahip on women* 
Many faculty therefore recognised the meed to **us>date** their 
knowledge* 

On t.he other hand, l^cauae it la a teaching rather than a 
reaeareh oriented Inatltutlonf Towaon haa a heavy teaching 
load — £our couraea or twelve houra a aeaeater. In addition « 
many faculty teach evening and auemer couraea in order to 
supplement their acKleat aalariea. They alao aaauxRe a heavy 
amount o£ department and unlvaraity coamlttee work* With 
Limited time for reaeareh and new readi-ng^ and with releaaed 
time from teaching difficult to obtain deaplte aomewhat 
improved efforta in thla direct.ion froe a recently eatabliahed 
faculty development office^ faculty find it difficult to 
participate in a curriculum change pro3ect« Although we 
etructured the time frame of the pro3ect aa realiatically aa we 
eould^ apreading the work over five aeeeaiberaf the many heavy 
and conflicting demanda on faculty time muat be taken into 
account in creating a project that will enable and encourage 
them to give to the work of the project, the time it demanda* 

Even with the above favorable conditi*ona«^--the Intereat of 
the faculty in teaching and the unlvaraity' a commitment to 
women '*-*careful preliminary planning waa neceaaary to enaure 
edequata participation and aupport for the project. The 
project, directora and women ^ a atudiea facult.y reaearched other 
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curriculum lnt.e9r0t.lon projects and conauXted with project 
dlrectora and ot.har a>cperta In thla £leld. They met with the 
prealdent, provoat^ vlce-prealdenta, and council o£ department 
chalra to explain the project and aollclt aupport. 
Preaentatlona were made at department meetlnga In each 
department aelected £or Inclualon In the project. A £oldar 
contalni^ng Information about the project f a reprint o£ a major 
review o£ the acholarahlp on women In that dlaclf>Ilnep and a 
brief queatlonnalret were provided In mdvanc^e for each 
departmatnt member « Modeat auma were provided by faculty 
development to conduct t:wo pilot workahopa for one aemeater to 
teat our general dealgn* We received commltmenta for becoming 
a priority In the aelectlon of Vlaltlng Scholara for three 
yearap for the annual faculty conference for two year a. and In 
allocation of departmental funda for travel and apeakera. Thoi 
unlveralty agreed to graatly reduce Ita indirect coata and to 
provide free room and board on campua for apeakers and 
conaultanta • 

Slffiultaneoualy f the women 'a atudlea offic:e waa gathering 
and diatrlbutlng Information on malnatreamlng and the 
acholarahlp on women. Thia helped to atlmulate Intereat and 
prepare for the more ayatematlc work thet tha grant would 
provide. 

The thoroughneaa of our preliminary planning waa Important 
in a number of wave: it eliminated conflict with departmenta 
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and dep«rt.8ient chairs InemimT aa t*ha participation o£ thair 
£aculty vMa cnmcarn^d and the later acheduIlnQ a£ thea^ faculty 
to t^each the couraea that iratra being na 1 net r earned; It. pereltt^ed 
ua to begin lae€ftdlat.ely even in advance o£ the actual receipt. 
o£ t.he funding Cotherwlae i#e i#ould heve at.arted a aeaeatar 
behind schedule); It. gave the project, directors tlae to deal 
i#lth the many unexpected problems that had not been 
anticipated « 
Pro-iect DeacriPtron 

At t.he heart o£ the Towson project; has been e set of 11 
workshops r extending over five seeesters. In these workshops » 
organised according to dlsclpllnest selected groups of faculty 
have pursued a aeries of sequenced actlvlt.ies: they hsve reed 
In the theory and content of the new acholarshi.p on wosen, 
undertaken Individual research projects (Appendix £> » revised 
thalr syllable and test^ed the new syllabi through two 
consecutive semesters of clasaroos teaching. Eleven workshops 
have been conducted In: Art^ Aserlcan History, Aeerlcan 
Literature, English Litersture, Coapoaltion, Business snd 
Professional Writing, Education, Business, Psychology, 
Sociology, and Biology and Health Science* Each workshop has 
met for at least five t.wo**hour sessions or t.he equlvelent each 
aeaeater, and each has been coordlnatMi by a facilitetor chosen 
fros the Towson woaen's studies feculty her teaching 

experience and knowledge of the new scholarship. 
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The i#orkaho|Hi wmrm organised by dtaciplina or aparclalit^y 
i#ltJiln diaclpllriM to £aciJlit«te £aculty coajRunicet:lon and 
enhance the fooua on concrete changea in apeciflc couraea» The 
£lve aeeeatera o£ «#orkahop activity «#ere dealgned to e££ord 
faculty aaxleua opportunity both to abaorb and to Qpply the new 
acholarahlp# It i#aa conaldcured eaa<mtlel that theoretical 
perapectlvea be provided In terea o£ which the new reae^irch on 
woaen could be examined and underatcmd* and ao faculty apent e 
£ull year on the theory and content o£ the new echolerahlp* In 
aoae workahopa it waa aore e££ectlve to alternatd th^ry and 
content than to aeparate thee Into two eeparate aeaeatera aa 
had been originally planned. Including Indlvlduel reeearch 
pro3ecta in the plan enebled faculty to puraue the new 
achoXarahip in their oi^n apcKr^lalltlea, end to report on thia to 
their peer a; in a ny caaea theae pro3ecta had an eddltional 
benefit in that led faculty to madliy or '*ealnatreaji** 

their upper-level^ apeclallxed couraea. Finally f in auataining 
the workahopa through two aeaeatera of actual claearcma 
teaching » the project tried to enaure that ita ultimate 
goal--tranaalttlng the new aaterlala and perapectlvea to 
atudenta- --would be attained. 

The f Irat two aeaeatera of reeding and dlacuealng the new 
theory and content were the aoat atlaulating for the 
partlclpanta. Although the facllltatora often felt that 
%#orkahop aeab^ra were not adequately comprehending the new 
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fli«&t.(M:'ial 0 th& mmmmy evaluat-lcma and eoaaanta ^£ the Mairkahop 
maabara wara conaia^ant:ly anthualaat^le. The raaalnlng tlurae 
aaaaat:ara o£ ayllabua ravlalon and t.aachlng tiia ravlaad courae 
%#ara laaa aatla£act:ory and aaa^ied to loaa aoaantua. Analysing 
a ayllabua la coaparatilvely dull and involvea faculty in 
dTaailiar atrugglaa and rationaliseationa tJiat. thay prmiw to 
avoid aa long aa poaaible. Thay £requantly fait trapped viithin 
the liaitationa of a departaantal couraa daecription or 
textbook end %#ere not, in aoat caaea, aggreaaiva or creative in 
thinking of changea. One helpful atratagy waa to aak workahop 
participanta to brainatroa all the poaatble changea that could 
be aade or patterna that could evolve froa the moat 
conaervative to the aoat radical. They could then pick and 
chooae froa thia range of poaaibilities what they wanted for 
their own courae. Syllabi and ideaa froa other pro3ecta were 
helpful here . 

While we believe that aucceaa dependa on aufficient time to 
readp abaorb^ and apply the new material, our five aemeatera 
began to aeea tcm long. Weya need to be found to aaintain 
intereat more effectively during the laat three aemeatera. 
Partly in reaponae to thia problem, aome workahopa, in addition 
to ayllabua reviaion and diacuaalon of the cleaarcma 
experience, continued coverage of more m€ lerial, or invited 
colleaguea, either from women' a atudiea or from other workahopa 
in the project, aa gueat apaakera. For ejcaaple, the Engllah 
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Lltierature Itorkahop lnvlt.€Ml a woaen'a atudlea faculty aeaber 
froa tha hiatory dapartaant. to raview tha hlotory of 
Chriatlanity aa it had affaotad woaan^ and latar a aaabar of 
the philoaophy dapart4Rant to diacniaa tha '^rk alia waa doing for 
har dlaaartatlon on faalniat dlacouraa. Tha Education Workahop 
Invitad a aaalMr of tha Paychology Workahop to raport on aax 
€il££wmaBm In racent cc^nltlva theory and reaearch which waa 
hi a workahop project tha pracading aaaaatar. Soae i^rkahopa 
raturnad to tha theoretical aasaya with which they had begun in 
the firat aaaeater* diacovering that now thay ware undaratood 
aa thay had not been earlier. 

To enrich and deepen faculty underatanding of the new 
aatariala on woman # outalde conaultanta^ outatanding echolara 
in thexr fi^lda^ were invitedi to caapua to give public lecturea 
and to meat with workahopa in order to adviaa on curriculum 
modification: new couraa content, new perapactiveat and 
workable atrateglea for effecting and inatitutlonalizing 
change. Each workahop benefited from the aervicea of at leaat 
two auch conaultanta, and their public lecturea^ open to the 
entire faculty and atudent body, helped publicize the project » 
thua adding to ita viaibility on campua. We learned that it ia 
important to diatinguiah between the conaultant who ia a 
leading acholar in reaearch on women and tha conaultant who hea 
experience integrating ana teaching that reaearch in couraea. 
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Bot.h are uaaful in l££erant. vaya. Seldom can one paraon cover 
both* L^oealiliig the latter la aora difficult than locating the 
foraer. 

Furtharaorei^ the project %#aa fortunate in telng able to 
aupport the aervlcea o£ two vialtlng S^ofaaaora, one In 
Aaerlcan Hlatcary and one In Biology^ each ai whoa %#aa In 
realdence £or one aeaeater* The Vial ting Pro£eaaora offered 
both lower and upper -level couraea aa aodela of curriculum 
reform ^ made formal preaentatlona on the theory and practice of 
the new acholarahlp to thalr departmental to women 'a atudlea 
facult;yt and to atudenta^ and aerved aa conaultanta and 
advlaora to 7ZPSE workahopa In ^halr diaclpllnaa« They added 
an important^ additional dlmenalon to the project. 

EaaentLlal to the project were three ma^or conferencea (aea 
Appendix >p each deaigned to reinforce and extend the activity 
of Lhe workahopa at crucial polnta In their pr€>graaa. In 
Jaruary 1964 a one-day conference provided faculty with the 
opfL'ortunlty to gain an overview of the nature and acmnlng of 
curriculum tranaformatlon work and thua to eatabliah a context 
for their own dlaclpllne-*-orlented atudy. Three outalde gueat 
apeakera dlacuaaed the Impllcatlona of the new acholarahlp on 
woaen for broad mr^MB of the college curriculum-* -the 
humanltlea, the aoclal aclencea^ and the aclenc^a*-- while a 
fourth addreaaed the laaue of women aa atudmita: how teachera 
teach and atudenta learn in the claaarc^m. The theme 
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conn^t.ln9 all o£ tMm preaentat^iono waa t.he necKl 1:0 racogn&za 
t.he role iLhat. (^erndeT haa pJlayad In t:ha i#aya th(B acadaalc 
dlaclpllnaa da£lna tJtamaelvaa, in tha valuaa thay aaaart and 
tiia procedurea tJ^ay uae; and tha aqual laportanc^ o£ gendar 
laauaa in thm eiaaar€»oafli aa taachara try to £aeilitat.a learning 
£or both aaia and faaala atudanta* 

Tha two-day Int.ardiaeiplinary Confaraneap held in January 
19a5|i brought to caapua £iva apacialista in curriculua 
transformation i^ork. At thia point in tha pro3act, with 
faculty approxiaataly half-way through* it waa eonaidarad 
important to provida thaa with an opportunity to diacuaa their 
prograaa^ to aaa how change in their diaciplina ia being 
reinforced by change in other diaciplinea, and to help them 
further explore gender -related probleaa of content ^ theory « and 
methodology that are baaic to all of the diaciplinaa. In 
preparation for thia conferencap we aakad workahop aembera to 
read during the preceding aumaer Dale Spender^ a M^f^^a jSt;ud3.eiy 
Modif iefi * which ia a collecticxn of eaaaya critiquing the 
diaciplinaa on their treatment of women* In September, they 
identified topica they would like to have addraaacKl at tha 
Interdiaclplinary Conference in January » Tha Spender book waa 
not aa aucceaaful aa we had anticipated , for faculty felt 
inadequate to evaluate a critique of aomaone'a elae^a 
diaciplina and were aometimaa alienated by the cumulative 
attack of thaae eaaaya on the traditional diacipline^a. k 
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better approach, wa noM believe, i#Quld have been a collection 
o£ eaaaya that itould have givim atriking or aaaorable exaaplea 
o£ conceptual probleaa, auch aa Joan Kelly-Gedol'a **Dld Itoaen 
Have a Renaiaaance?** i#hich quickly and clearly de^inea the 
problea o£ hiatorical periodiscatlon baaed on aen'a, but not 
woaen^a. Uvea* In apite o^ aoee probleaa in aoving iaculty 
beyond their own diaciplinea, it ia important to do ao, £or 
in£oraation and inaighta £roa all o£ the diaciplinea auat be 
pooled in order to begin to explain why and how QKtenaively 
woaen have been iei't out o£ the curriculue and how the 
curriculua can be changed to include thea* 

The Xnterdiaciplinary Cc»n£erence began with a preaentation 
on the phaaea of curriculua change— the stagea faculty are 
likely to experience aa they undertake curriculua aodif ication. 
Theae atagea are 1> a curriculua from which woaen are largely 
abaent, 2> one to which a £ew **great'* woaen have been added p 3> 
one in which i^oaenp having been **added,** ere aeen aa an 
anomaly, or a problc»n, aince they don't £it into traditional 
categoriea and value ayateaa, 4> a curriculua in which woaen 
are atudied on their own teraa, and theae teraa are aeen to 
reiae queationa about traditional categoriea, aaauaptiona, and 
valuea which therefore need to be aodi£iad to account for 
woaen 'a experiencea, and 5> a tranaforaed curriculua, in which 
aen'a and woaen 'a experiencea aire under ato^ together, end in 
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which race^ clasa^ and gander are raciognizad aa naceeaary 
cat.agoriea o£ analyaia. 

It, Xm in tha £ouirtii oi" thaaa aliagaa tiiat £aeult.y ara 
likaly t.o encMMintar what hava hmmn eallad tha *'lnviaibla 
paradigaa** undariying tha acadaaic diaciplinaa^*-thoaa 
apiateaolagical and aathcMloIoglcal aaauapticma that have led to 
tha excluaion or devaluation of %#oaan'A exparienoe* The 
conference apeakera therefore preaented a aeriea of panel 
diacuaaiona in whic^ they identified and critiquard theaa 
inviBible paredigaa which include tha belief in objectivity (n 
dualiatic thinking t the uee o£ language to reflect gander 
ideology p and the uae of male experience aa the nora. During 
the ti#o daya of the Xnterdiacipllnary Conference formal 
preaentationa by invited p outaide apeakera and aaall group 
workahopa enabled project faculty to identify and explore tha 
implicationa of these paredigaa in the acadeaic diaciplines. 

In March 1965^ a one day Pedagogy Conference for all 
project faculty included a formal praaentation by a gueat 
apeaker* a panel of feculty diacuaaing their experience in the 
project 9 and a panel of atudenta diacuaaing their experience in 
tha claaaroo»ii Raaource aatariala included **Tha Claaarooa: A 
Chilly Cliaate for Woaan?*'' froa the Aaarican Aaaociation of 
Collegea and a coapilation of concerna and expariencea of 
project faculty aa they had begun to integrate aaterial by and 
about woaen into their couraea. Pedagogy CK^ntinuea to be of 
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grMt. Intaris&t. t:o £acult:y bacauae it aaally euta aciroaa all 
dHaeiplineat thay hava had lit.t.la £oraal training in how to 
teach, and thay cara about thalr atudanta'^ learning.. Feainiat 
pedagogy or Inforisatlon about how woaan are effected by the 
elaearooa aituation ia leaa %#ell developed than the new content 
about woaen. Zt ia, therefore, harder to provide naterlala and 
anawara* Nevertheleaa, in reapimae to faculty interest, we 
ached u led an extra one-*day conference aeaalon in the laat 
aemeater of the project at which Harilyn Schuater and Suaan Van 
Dyne of Seith College gave preaentati.ona and led dlacuaaiona 
that helped faculty analyse their teaching aethc^a* Baaed on 
our estperi^ence, we believe that it ia eaaier to change claaa 
content than claaarooa behavior but that both are neceaeary for 
a truly tranaforaed curriculua. 

The project concluded with an Area Conference for 
inatitutiona of higher and aecondery education in the 
Beltlaora-^Waahington area« Thia one-day conference conaiated 
of four aorning foraal preaentationa by the project 
co-directora, a faculty participant, and a atudent, followed by 
two aeta of aftern<M>n workahopa led by praj&ct faculty 
organized according to acedeaic diaciplinea* The conference 
waa attended by approxiaately ISO repreaentativea, feculty and 
adainiatretora, froa 45 inatitutiona of aecondary and 
poat^aecondary education, and ell participanta received 
aeteriela deacribing the Towaon project and curriculua 
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trana£orimat.ion iaauea^ in addition t,o ai>eciali;Ked mat.ariala in 
t.ha a£t.amoon i#orkahopa» The reaponae to tha c»n£erence i#aa 
anthuaiaatiCp and we ara atiil receiving raqueata £roa thoae 
att.andin9 £ar further %K>rk i#ith thaa* 
Pro-iect Raamts 

Tha raauXta of the project hava baan axtanaiva and 
diverae* They ara briefly auaaarized below according to impact 
on faculty, atudenta, tha inatitution, and tha region* 
The regional iapact includea all diaaeaination work including 
the FZPSE £un^&i diaaeaination project <l9d6-a7> with tan 
community collegea in the Baltiaora-Waahington area. More 
detailed aupporting evidence la provided in appendiceal 
FACULTY 

X. Changea i.n couraea taught by project faculty range froa 
aodeat .to extenaive. Areaa of change include incorporating 
more material by women » uaing gender aa a category of analyaia« 
in aome caaea total reorganisation of the cate9oriea of a 
ayllabua from a claaa and gender perapectivet providing more 
reaearch topica about women for atudent papera# a»d introducing 
new claaaroom procedurea that are drawing upon femlnlat 
f^dagogy. <S^» for lnatancai» in RESOURCES pp. 18-* 19 and pp» 
83*85 

2«. New women 'a atudlea couraea are being propoa^ and 
accepted by departmenta involved in the project. For example, 
two new couraea In Art and two to three new couraea In Hlatory. 

3m Aa a reault of the pro^ect^ faculty are attending more 
conferencea; many pro3ect faculty are presenting papera and 
writing artlclea on their work in the project • 

4* About 20^2S faculty are actively engaged in the 
diaaaminatlon efforta with area Inatitutlona <aee REGION 
below) • Through having to act aa workahop leadera and 
conaultanta to faculty at other inatitutlona , they are 
reinforcing and extending their a^n learning* 
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5. Formal praaentat^iona to thalr colleagues o£ t.he reaulta 
of t.ha projmat. hava baan givan by tha Education and Biology 
v^orkahopa. Thara vill Ions a preaantation to the English 
Dapartaent in tha naar future • 

Sm Aaide £roa tha apaeiflc actlvltlaa anuaaratad abova^ 
thara haa baan a ganaral change in attitude. We aaa that 
faculty are taking fealnlat acholarahlp acre aar loualy; that 
lay they are attending to publlaher'a notlceay announceaanta of 
conferencea and apeakera on i#oaen rather than, In the paat, 
relegating auch aaterlal to aoaeona elae **ln that area*** In 
addition » faculty have **glven theeaelvea peralaalon** to 
quaation the tradltlona Mlthln their dlaclpllnea. We aea thla 
new attitude aa leading to continuing change. 

7m A number of project faculty have expreaaed a deaire to 
continue the dlacuaalona begun In the %#orkahopa even though tha 
project ended In May 86. We are currently aaklng plana for 
auch dlacuaalona* 

STUDENTS 

1» Student Attitude Survey (Appendix F> provldea aoae 
Inforaatlon on atudenta* 

2m Project faculty report that atudenta are responding 
i#ell to f he material on women » are writing better than uaual 
papera or eaaay exama^ are producing better than usual 
dlacuaalona^ are aaking good questlona. 

3m Studenta are mora aware of whether a courae doea or 
doea not include material on women and are more willing to 
quaation the ina true tor if women are abaent or trivialized. 

4» Both faculty and atudenta are more comfortable with 
dlacuaaion of material by/about women and aeem to expect It 
rather than finding it unuaual. Thla la true for both men and 
women atudenta. The aaaumptlona In the claaaro€m have changed. 

5. In aome inatani^a^ atudenta are queationing the 
curriculum aa a whole ^^r In their mejor depertmenta end 
requeating explanation^ If not juetlf ieatlonf of the retionale 
behind current «)uree off€Krlnga« ThMe queetiona and requeata 
ere coming even from departmente outalde the project, for 
example, Ceogrephy end Politlcel Science, indicating that the 
project la having a broad impact. 
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6. In £all A6 t.he project. inat:ltuted DIALOGUES p a 
f acuity-- atudent dlacuaaion aari€era« A aajority o£ tJt>a i^rKahopa 
in the project, have held aeetlnge vrlt^h atudent.a t.o diacuaa 
laauea o£ courae contend and pedagogy relat^ed to iiK»aen. Many 
depart:aenta are continuing tiie DIALOGUES aeriea* Soae o£ the 
iapact. a£ tJhe project, on at.udent.a c;it.etd In point.a 2^ 3» and 4 
above haa b€»en evident: tJirough and facilitated by t,he 
DIALOGUES. The DIALOGUES atnriea hea encouraged c»aait.t.ed 
atudentA to becoae aore ect-ive^ end the project haa given thee 
a atudent. conat;it.uency to which t.o apeak. 

7 m Studenta are publiahing through t.he Woaen'a Center a 
newalett^er for the firat: tiae* Thia perhapa reflate a growing 
aenae on their part, that t.hey have a right to apeak or that 
t.hey will be liatened to now aore t.han before. 

INSTITUTION 

1. The project haa increaaed awareneaa o£ and reapect for 
women ^ a atudiea aa an iaportant and eaaential area of academic 
inquiry. Wcmen^a Studies ia receiving aore financial aupport 
and additional faculty. 

2. Through the large nuabar of project: participanta« a 
politv2&l Cwnatituency haa been created t.hroughout the 
unive^ jii-ty on the varioua deciaiiw making bcMliea in 
depart.mentaf in the collegeat and at the univeraity level. In 
our inat^itutionp many important deciaiona are made by facult.y 
comaitteea. 

3. The aucceaa of the proj€HCt haa increaaed the real 
aupport and commitment of t.he adminiat^ration. Init.ieily the 
adminiat:rat:ion contributed generoualy to overhead coat.a of t:he 
project. During the courae of the project # it;a aupport waa 
primarily verbal. At the concluaion of the project, and 
eapecially given the aucceaa of the Area Conference, t.hd 
adminiatjrat.ion haa increaaed ita material aupport.. That ia# we 
have enured e ha If -time aecretery, aome increaaed budget, 
including funda t.o produce a newalett^er, and priority for 
diacretionery funda. We have alao been encouraged to puraue 
plana for creat^ing a women^a inatit.ut.e at. Towaon. 

4. There ia more concern for hiring or keeping faculty who 
have a{MK2iallxed on women in tJneir diacipline. And plana are 
underiMy to b^in t:o creete a aeriea of joint appointment^a 
bet^ween Women'' a St.udiea and varioua academic diaciplinea in 
order to increaae t.he preaence of Women ^ a Stud lea perapectivea 
and materiala in the tradit^ionel department^a. 
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5. We are exploring a eouraa on fe^lniat parapectlvea on 
t.h© lll^aral art;air to ba o££ardd tJhrough the graduate aehool. 
We have not. previoualy bean involved in graduate couraea. 



REGION 

Through our newaletter RS-VI SIGNS # publiahed each aeaeater 
o£ the project and diatributed locally and nationally « and 
through our conf erencea » eapeelally our Area Conference in 
April d6f and through our FIPSE diaeeaination project with 
coRaunit.y collegeap we have eat:abXiahecl a regional preaence end 
expertiae in the area of integrating the acholerahip on women 
into the traditional curriculun. The iapact. o£ thia includea 
the following: 

1. We conducted diaaeaination work under a FIPSE grant £or 
ten community collegea in the Baltiaore-Waahington area- Thia 
involved a general con£er€mce held in November 66 and numeroua 
on-aite con£erencea and/or workahopa (Appendix H> • In 
addition f we were invited to provi^da apeaKera and workahopa €or 
the annual, atate-*wide meeting o£ the Aaac^iation o£ Faculty 
for the Advancement o£ Community Collage Teaching (AFACCT>. Aa 
a reault o£ that ex|Maure» we have given a preaentation at 
Frederick Community College ami provide ln£oriaatlon to other 
community collegea not among the tan in the diaaeaination 
grant. Aa a reault o£ the aucceaa o£ thia diaaeaination work, 
aelected community collegea want to puraue more ayatematic 
faculty development and have applied to FIPSE £or funda to 
aupport that e££ort» 

2m Our diaaeaination work with £our-*year collegea haa 
included conaultation, apeacheaf or workahopa £or Johna Hopkina 
Univeraity, Unlveralty o£ Maryland Baltimore County, Gettyabury 
College, Unlveralty of Baltimorap Coucher College^ Univeraity 
o£ Richmond IT Ohio Unlveralty, end the College o£ Notre Oama 
<two year faculty development under an AAC Quill Grant) • In 
addlticm to continuing work with aoae of theae inatltutiona, we 
preaented aeaalona during the spring aemeater for 

Glaaaboro State College iH.Jm> and Froatburg State College 
<Md»>« 
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3. Our dlaseminatilon work with secondary achools haa bo 
far baran priiaarlly witli private achoolat but %ra Intand to aake 
further efforta to involva the public achool ayataa. Wa have 
worked with Mercy High School, Frienda £taihool. The Park School p 
St^' Paul ^ a School for Girlat and with AIMS, the aaaociation of 
independent achoola. A aeaber of the project alao gave a 
praaantation at a atata**wide raeting of aalectad high achool 
principala. 

4» We have preacmted raporta on the pvoj^ct at aaven 
national conference: Aaaociation of American Collegeat 
American Educational Reaearch Aaaociation » National Aaaociation 
for Vk>men Daana Adainiatratora and Counaelorat and National 
Women ^ a Studiea Aaa<K:iation ('6& and 'd7>, the Conference on 
College Coapoaition and Coaaunication^ the National Aaaociation 
for Liberal and Tntegrative Studiea » and the National 
Conference of the Aaaociation of Woaen in Paycrhology* We will 
be preaenting workahopa at the annual meeting of the American 
Aaaociation of Higher Education and the National Women' a 
Studiea Aaaociation apring and aummer of ISdS. 

The project provided aeveral forma of evaluation: eaaeya 
from faculty at the and of each aemeatar of workahop activity » 
before end after ayllebi that could be analysed for change ^ 
evaluationa of each conferencet a atudant attitude aurvey 
adminiatered in aelected couraea^ XnfarmBl raporta from faculty 
on atudent reapor^ae to the new material and performance on 
teata and papera^ and an outaide evaluator who interviewed each 
member of the project and the project directora (Appendx &> • 
In addition^ have tmen conducting individual intarviewa (in 
progreaa) with project part ici pan ta one year after completion 
of the project. We participated in an evaluation of 
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iialnat.rQamifig projact^a conducted by Foraateive fivaXuatlon 
Raaearch €»£ Ann Ari>or £or lihe Ford Foundat.Jlon and hava bean 
inforaad that. %#a hava baan aalactcKl by tha Ford Foundation to 
participate in a aore a^tenaive on-aite evaluation project they 
>«ill be conducting in the near future. 

We are eager to £ind evaluation prcKseduraa and inatruaenta 
that tell ua what ia happening and permit ua to dateraina what 
ia aoat effective # but we are aceptical about ^ha ability o£ 
current aethoda to identify iaportant information. Much 
cooperative effort needa to be devoted to thia isaue. To that 
end we organized a collaborative preaentation on the evaluation 
of integration projecte at the American Educational Reaearch 
Aaaociation in April 1967. We learned much that we wiah we had 
known when we were creating our original proposal* Papera from 
the aeaaion are available from the individual preaentera listed 
in Appendix Ht Coulter Vita^ AERA preaentetji on • 

The procedures uaed in our own project varied widely in 
ef f ectiveneaa • The faculty eaaaye were uaeful in the firat two 
aemeatera but aometimea difficult to get faculty to write. We 
believe the on-going proceaa of change ia complex^ individual * 
and important to capture. We would therefore recommend that» 
where eaaaya are not provided by the faculty ^ individual 
interviewa be conducted. Many faculty who will not respond to 
memoes or write mtmmmym will Imk gled to talk on the phone or in 
person about their opiniona and reactiona. Time for much 
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converaatiof) ahould be provided in the original planning. 

It ia important to collect exaaplea o£ before and a£ter 
ayllabiy but they aay not be as in£oraative aa anticipated and 
ahould be accoapani.ed by dlecuaaion o£ what the faculty aeaber 
aeea aa the ehangea or aa the particular approach to %#omen in 
the courae« Syllabi, alao need to be auppleaented witli paper or 
exerciae aaaignmenta and teat queationa aince theae are what 
aany atudenta uae aa an index to what the courae ia about* A 
change in content without a change in teat queationa convincea 
atudenta that the ehangea are unlaportant. 

Evaluationfi of conferencea can be infc^aative and ahould 
be conducted p but they aeea to have leaa Influence on the 
planning of the next conference than aight be auppoaedp 
probably becauae aoae thinga cannot be changed and the purpose 
of oach conference ia different. 

The atudent attitude aurvey wa.i an atteapt to get aoae 
data on atudenta. We choae an attitude aurvey over a content 
aurvey becauae we could not find a content aurvey that would be 
appropriate for the diveraity of couraea we were aainatr earning. 
We were not pleaaed with exiating attitude aurvey inatruaenta 
and tried to create one of our own. The aurvey waa expenaive, 
tiae conauaing, irritatcxi both faculty and atudenta who had to 
fill it out» and did not yield uaeful inforaation in proportion 
to the trouble It involved. Until better alternativea are 
available^ we would not recoaaend thia kind of evaluation. 
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The lnt,ervlGi#B o£ the outalcie evaluator^ Dr. Sue l^oaaer 
CApfHStndlK G>9 were very uae£ul and a good aathod of evaluation. 
The queationa %#ere ayateaatlc and anawera couXd therefore be 
compared « The faculty felt freer to indicate their 
dlaaatlaf action to an outaide lnterviei#er • The year-after 
intervlewa that we have bMn conducting asre producing 
Intereating reaulta In the aenae that there la a much wider 
variety of waya that faculty are l4ftple]iRentlng their new 
perapectlvea than we would have anticipated. We look forward 
to the Ford evaluation but retain aoae acepticla^ about the 
ability of current nethoda to aeeaure auch fundamental, long 
tern change* 

In general t aeaauring the impact of a project of thia kind 
la difficult. There la conaiderable variety according «.o 
peraonallty, diacipllne^ and the politlca of a particular 
department. In apite of much knowl^Nige of and experience with 
the faculty in the projectp the co**diraN=tora are atlll 
aurprlaed by audden leapa forward. Juat when It aeema aa 
though no progreaa haa been made^ a new courae #111 be created » 
a faculty member will move from paaaivity to active commitment « 
an opponent will ceaae oppoaing^ a mind will have been changed. 
We have eapeclally obaerved a number of apeciflc poaitive 
developmental including the creation of new couraaa^ additional 
malnatreaming of exlatlng couraea, attendance at conferanceat 
new dlrectlona in reaearchf etc., in individual faculty in the 
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aemeatera ainca Dr* Roaaer conduct^ed her axlt. Interviewa witli 
t.haa» Ttiara la an unpr^icrtabXe quality to thaaa davelopaent.^* 
that auggeatm tha eaotional atruggla Involved In thta kind o£ 
£undaaental change* We believe that change w;il continue to 
occur over aany yeara at different ratea in different 
individuala* 

While we have included in the preceding diacuaaion aany of 
our inaighta and conclusiona, we would eaphaaize here the 
alowneaa and coaplexity of thia fundaaental Kind of change. 
Continuing opportunity and aupport for auch curriculum change 
la eaaantial if large nuabera of faculty or inatltutiona are to 
participate ao t^hat auch educational change becoaea wideapread 
and thorough rather than acattered and auperficial. 

To thia end we would underacora aeveral prevalent needa. 
One^ wa need atlll to diacover the kinda of aupport that are 
moat effective et each ataga in the proceaa of changing faculty 
ainda and curriculuw^ content. A coaparative atudy of the 
procedurea and atrategiea uaed in varioua curriculua 
tranaforaation projecta would be uaeful. 

Two, we need to counteract the belief that auch curriculua 
change can be alaple and quick. In our conaulting work we 
continuelly find that we need to deal with the belief of well 
aeaning adjainiatratora that one day or one year of well 
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organised work will produce a ^rans£or»ed curriculum. 
Zni:e9rat:,lng gander^ lat. alone race^ claaa* athnlcltiy» and 
ault;! ^cultural aate^rlalt requires auch a f uundaaent:al 
reorientation o£ the dlaclpllnea and £ac:ult.y thinking and 
hablta that It Inevitably eeana long*-tara coaeltaent o£ tine 
and reaourcea. Frequently thla reorientation Involvea 
correcting alaunderatandlnga about woaan'a atudiea and £ealnla» 
aa well aa about the coaplelKlty a£ the laauea involved in 
currlculua Integration. 

Three, becauae It la unlikely that auch large-acale 
projecta aa Towaon'a and othera that were conducted during the 
early and ald-19a0a will b3 £unded In the £uture. It la 
laperatlve thet the reaulta o£ auch pro^ecta be nade more 
ayateaatlcally and conveniently available to the 
ever-lncreealng numbera o£ £aculty and Inatitutiona Intereated 
In curriculum trana£oraatlon and requeating aaalatance. There 
la by now a rich body o£ curriculua trana£oraatlon aaterial 
cvailable^ Including deacriptiona o£ projecta and thet 
tran^£oraed ayllabl that are their producta* A reaource center 
£or the c»)llectlon and dlatrlbutlcm o£ auch aaterlala la 
urgently needi^t ao that £eculty and Inat^ltutlona throughout 
t.he country would have e££lclent acc^aa to thoae aetwlala beat 
aulted to t;helr needa. We would encourage £undlng agenclea to 
conalder thla a priority £or the Imaedlate £uture o£ currlculua 
trena£oraatlon work* 
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